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Harris School of Public Policy 

University of Chicago 

Autumn 2025: Migration Policy Lab 

PPHA 60000-2 

 

Faculty Advisor:  

Katie Tobin 

katietobin@uchicago.edu 

Office Hours: Wednesdays 10:00am – 2:00pm, or by appointment.  Students may make 

individual or group appointments. Groups may sign up for two consecutive 15-minute slots if 

needed.   

 

Professional Advisor: 

David Fuentes 

DFuentes@uchicago.edu  

Office hours: By appointment.  

        

TIME AND LOCATION:  

Wednesdays, 3:00pm – 5:50pm, Location: Room 0023 (Keller Center)  

There will usually be a 45-minute lecture on a topic of use to all three groups. Afterwards, Prof. 

Tobin and Fuentes will meet with each group for about 30 minutes. This will also be a time for 

groups to work as a team. Other parts of class time will be used for client meetings. 

 

Additionally, you should plan to meet 7-10 hours per week with your team outside of class.  

 

COURSE DESCRIPTION  

 

Migration is one of the most existential challenges facing the world today. According to the 

United Nations, over 123 million people were displaced in 2024, the largest number ever 

recorded in history. The new migration policy lab the Harris School for Public Policy will offer 

second-year Harris students practical experience with organizations that are on the front lines of 

managing migration and shaping future migration policies in the United States and around the 

world. Under the guidance of Faculty Advisor, Katie Tobin, and Professional Advisor, David 

Fuentes, students selected for this new lab will conduct research and analysis, draw conclusions 

and present final deliverables to outside clients. Client meetings will occur throughout the 

quarter as needed. The Migration Policy Lab has three clients, described below. Project scopes 

that provide more detail will be shared at the beginning of the quarter.  

 

CLIENT:  United Nations International Organization for Migration (IOM) 

PROJECT: Empowering communities and governments for displacement-inclusive and 

gender-sensitive disaster preparedness systems 

IOM is coordinating actions with regional actors in South America to support states in 

strengthening their disaster preparedness systems with a gender sensitive and 

displacement/migration inclusive approach. As part of this effort, IOM is conducting a regional 

analysis of disaster preparedness frameworks, with a particular focus on how they address 

displacement and gender, using consultations and community surveys to collect insights on 

mailto:katietobin@uchicago.edu
mailto:DFuentes@uchicago.edu
https://www.iom.int/
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preparedness systems. This research highlights structural gaps in legislation, policy 

implementation, and coordination mechanisms that undermine the effectiveness of disaster risk 

management systems across the region. Building on these findings, students will help develop a 

cost analysis to estimate the financial investment required to operationalize existing legislation, 

reinforce institutional capacities, and integrate gender and displacement /migration sensitive 

approaches into national disaster governance. Results will provide evidence-based insights for 

prospective multilateral donors and advocacy efforts, and help guide resource prioritization.  

 

CLIENT: Central American Bank for Economic Integration (CABEI) 

PROJECT: Analyzing migration patterns to develop tools for human capital retention and 

reintegration 

CABEI, the leading multilateral development bank for countries in the Central American region, 

serves as the financial arm supporting the region's integration and development. It has 15 

member countries from within and outside of the Central American region. CABEI’s Regional 

Program for Migrant Retention and Opportunities (PRROM) seeks to address the root causes of 

irregular migration by creating sustainable economic opportunities and strengthening social 

infrastructure in high-emigration areas across the Central American Integration System Region 

(SICA). Students will contribute to the program’s design by conducting migration risk analysis, 

mapping geographic hotspots, and helping develop tools to measure and promote human capital 

retention. Time permitting, students may also help draft project concepts and investment 

proposals aligned with PRROM’s strategic objectives.  NOTE: Spanish language skills helpful 

but not necessary. 

 

CLIENT: Welcome.US 

PROJECT: Assessing the cost-benefit of U.S. community-based sponsorship programs to 

welcome refugees 

Existing systems in place to welcome refugees and other vulnerable populations do not meet the 

current scale of global displacement, creating a need for governments to explore new ways to 

welcome and integrate newcomers. One innovative solution recently tested in the U.S., Canada, 

and a few other countries is community-based sponsorship. For instance, over the last 4 years, 

over one million Americans signed up to sponsor refugees under bespoke pathways set up for 

Afghans, Ukrainians, Cubans and certain Western Hemisphere populations. Students on this 

team will assess the fiscal benefits of community-sponsorship programs compared to tradition 

legal pathways like refugee resettlement and asylum by analyzing global trends, comparing 

numbers of people expected to be displaced in the coming years with numbers of humanitarian 

pathways available, and then focusing on the U.S. to compare taxpayer costs of the U.S. Refugee 

Admissions Program (USRAP) and asylum system with the costs of community-based 

sponsorship programs tested in recent years, like Welcome Corp, Uniting for Ukraine (U4U) and 

the Cuban, Haitian, Nicaraguan and Venezuelan (CHNV).  

 

LEARNING OBJECTIVES:  

 

At the conclusion of this course, students will: 

• Demonstrate in-depth knowledge of the assigned policy area by researching,  

analyzing, interpreting and synthesizing data related to the topic, drawing conclusions 

from the analysis and developing concrete policy recommendations.  

https://www.bcie.org/en/
https://welcome.us/
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• Professionally communicate and deliver useful information to the client and meet the 

client’s needs.  

• Manage a project from inception to completion.  

• Demonstrate strong teamwork skills.  

• Refine presentation skills by delivering a professional, high quality final analysis to 

leadership at the client organization.  

 

COURSE STRUCTURE AND GRADING:  

 

This course is different from a traditional academic course. Class meetings will utilize a 

combination of seminar format with lively classroom discussion, time for teamwork and other 

meetings, and hands-on learning activities in place of traditional, one-way lectures. Grades are 

based on attendance, participation, and a set of comprehensive client deliverables as described 

below.  

 

The nature of a Policy Labs “experiential learning” course requires attention to some specific 

issues not always present in more traditional academic courses and coursework.  

 

Some helpful hints:  

• Flexibility, courtesy and respect are important. Working on a real project with a client 

organization is generally not as smooth or as structured as working on a hypothetical 

assignment in a class, and generally involves some unpredictability and uncertainty. 

Expect the unexpected, be flexible, and be courteous and respectful to your teammates, to 

your client and to accommodating the client’s needs. With regard to courtesy and respect, 

this will be included as part of your participation grade. See below.  

• Expect imperfect data. A client will rarely have all of the data needed for a project. 

Expect to work with imperfect data and expect challenges associated with an imperfect 

data set. This is one of the realities that this course is designed to help you understand 

more fully, especially as policy makers you will often have to make decisions with 

imperfect or incomplete data. Faculty advisors and professional advisors are here to help 

you work with what you have and/or direct you to other sources as needed.  

• Confidentiality is important. In your work for this class, you will interact with 

confidential information, including not only confidential data provided by clients but also 

insights gleaned from that data and from client meetings. Clients trust us to help them 

solve difficult problems, and they trust that we will not divulge what we learn in ways 

that could be detrimental to them. Students are expected to keep all data and materials 

shared by the client confidential, as well as to keep the content of conversations with 

clients in confidence. Thanks in advance for your cooperation.  

 

Grading:  

 

Individual  

• Participation = 15% (see description above)  

• Data analysis assignment = 15%  

• Peer Evaluations = 10%  

Group  
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• Group process (client meeting agenda, workplan, policy memo draft): 10%  

• Stakeholder interview assignment: 10%  

• Final presentation and memo: 40%  

Further assignment details will be available on Canvas.  

 

Late assignment policy: Unless arrangements are made in advance, any assignment that is late 

will receive 10% penalty for each 24-period late.  

 

 

OTHER POLICIES AND LOGISTICS:  

 

Expectations:  

Setting clear expectations is the key to any successful working relationship. As students, you can 

expect the following from your faculty advisor and professional advisor:  

• We will come to class prepared and ready to engage in lively (and respectful) discussion.  

• We will support you through all of your work with your client (but we won’t do the work 

for you or have difficult conversations for you.) Relatedly, we expect you to incorporate 

our feedback into your client deliverables.  

• When we are in class, our attention will be only on our work together.  

• We will hold regular office hours, and we will do our best to be responsive to your  

questions.  

• We will be clear about the limitations of our expertise.  

 

As the advisors, we expect the following from students:  

• Come to meetings (with us, with each other, with the client) prepared. If we provide  

feedback on your project between meetings, we expect that you address those things 

before our next meeting, or come with questions. Your preparation will affect your 

overall project evaluation.  

• Ask for help when you need it. The term is short, so there is not much time to get off 

track. This is why check-ins will be important.  

• Be inclusive. Your team has diverse skill sets. Work together to leverage them all.  

• Be curious.  

 

Project Evaluation: We have constructed the course so that we can provide you guidance 

throughout. This coaching is critical to your success, and your ability to deliver a successful 

project to your client. While we won’t be grading you on these project milestones, we will be 

evaluating your effort throughout the term—the time you are putting in, the degree to which you 

delve into the related literature, and the understanding of your data and topic. Your grade for the 

final project and presentation will reflect not just the final deliverables but will reflect the 

process as well. This will be based on our discretion, and our expertise.  

 

Attendance: Regular in-person class attendance is required as a condition for receiving course 

credit for Harris courses. Instructors will have discretion to impose grade penalties for violations 

of the attendance requirement, with reasonable but limited allowance for times when a student is 

unable to attend a class meeting in-person due to an illness or other personal emergency. 
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Participation: Experiential learning requires active participation by all students. Participation 

will be 15% of your total grade. Participation will be graded as follows:  

• Asking questions and participating in dialogue during class discussions and/or during 

group meetings and/or discussion boards  

• Attending and actively participating in group meetings outside of class  

• Respectfully collaborating with your teammates and Policy Lab staff  

• Attending class meetings (50% of the total participation grade)  

• Timely completion of CITI training, Questions for the Guest Q&A  

 

Course Materials: There will be readings for all students most weeks. They will be listed in the 

module for the week. There are relatively minimal, as most reading you will do is focused on 

your project. Background materials and client materials will be posted to Canvas. Please check 

Canvas regularly.  

 

Assignments: Unless otherwise noted, assignments due in a given week are due by Monday at 

5:00pm CT of that week, and on behalf of the group.  

 

Getting in touch: The best way to get in touch with us is via email.  

 

ADA student accommodations: Any student who believes they may need assistance should 

inform the Office of Student Disability Services by the end of the first week of class. Once you 

have received an accommodation letter, it should be presented to the course instructor 

immediately. https://disabilities.uchicago.edu/  

 

Non-discrimination Policy: In keeping with its long-standing traditions and policies, the 

University of Chicago considers students, employees, applicants for admission or employment, 

and those seeking access to University programs on the basis of individual merit. The University 

does not discriminate on the basis of race, color, religion, sex, sexual orientation, gender, gender 

identity or expression, national or ethnic origin, shared ancestry, age, status as an individual with 

a disability, protected military or veteran status, genetic information, or other protected classes 

under the law. More information on the University’s non-discrimination policy can be found 

here.  

 

Use of Generative AI software 

A detailed Policy on Generative AI Use by Harris Policy Labs Students has been posted to 

Canvas; please read the document in its entirety. 

 

In general, students are only allowed to use AI tools as individuals or as a team, including but not 

limited to ChatGPT or Dall-E, on assignments in this course when advance permission is given 

by the Faculty Advisor and the client directly in accordance with their internal GenAI policies. 

Students must submit a written request via email with an explanation of how they will use a 

particular tool in their assignment and justification for why it is necessary for delivery of final 

deliverables; students are not permitted to use these tools until permission is granted in writing. 

 

If you are unclear if something is an AI tool, please check with me. Unauthorized use of AI tools 

for any purposes in this course will violate the University’s academic integrity policy as it can 

https://studentmanual.uchicago.edu/university-policies/non-discrimination-statement/
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put your client’s data at risk or lead to inaccurate findings that will adversely impact your 

research findings. Potential violations of academic integrity will be referred to the Dean’s office 

for further review. 

 

Classroom Electronics Policy 

This course will exercise the Harris School Electronics Policy to restrict the use of personal 

electronic devices during class time. As the policy states, “To optimize the classroom experience, 

instructors may forbid the use of electronic screens (laptops, phones) in their classrooms, with 

exceptions for students with a documented Student Disability Services (SDS) accommodation. 

Harris core classes all forbid the use of screens in the classroom, with exceptions for SDS 

accommodations and for hand-written note-taking on tablets laid flat on students’ desks.” 

 

The only exceptions to the policy are the use of a device to 1) present slides via Zoom to clients 

or 2) present other materials during project updates to the instructor. Any grounds for additional 

exceptions will need to be communicated to the instructor as soon as possible. 

 

Self-Care: If you find yourself overwhelmed or in need of additional mental health support, 

please do not hesitate to reach out to Student Counseling Services.  

 

Note: All SCS services are covered by the Student Life Fee, and there is no additional cost for 

students to access their services. See https://wellness.uchicago.edu/mental-health/student-

counseling-service-spring-quarter-faq/. Students seeking new services/resources can call 

773.702.9800 during business hours (Monday–Friday 8:30 a.m.–5 p.m.) and ask to speak with a 

clinician. Students needing urgent mental health care can speak with clinicians over the 

phone 24/7 by calling the SCS at 773.702.3625.  

 

 

SCHEDULE OF CLASS SESSIONS AND MILESTONES:  

 

Note: course schedule is subject to change. Any changes to the below schedule will be 

communicated via Canvas.  

 

Pre-work: 

 

Assignment: (Due by first class on Oct. 1):  

• Project background reading  

• Readings on group dynamics/prepping client meetings  

 

WEEK 1: Course Orientation and Overview 

Weds, Oct. 1, 2025  

 

In class:  

• Introductions  

• Lectures:  

o Overview of global migration (Tobin) 

o Best practices for succeeding in Harris Policy Labs (Fuentes) 
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• Housekeeping: Review of syllabus, Review of projects, Confidentiality pledge  

 

Assignment:  

• Client meeting agenda and team contract (Due Friday, Oct. 3 at 5 pm) 

• Draft Project Plan (Due Monday, Oct. 6 at 5pm) 

 

WEEK 2: Understanding the Client’s Goals for Lab Projects 

Weds, Oct. 8, 2025 

 

In class:  

• Initial client meetings, Reflections and adjust draft project plan (remaining time) 

 

Assignments:  

• Revised Project Plan (Due Monday, Oct. 13 at 5 pm) 

 

WEEK 3: Project Scope and Workplan 

Weds, Oct. 15, 2025 

 

In class:  

• Debrief on initial client meetings and discuss project plans, scope and timelines.  

 

Assignment: TBD 

 

WEEK 4: Data Visualization and Project Check-Ins 

Wednesday, Oct. 22, 2025 

 

In class:  

• Lecture on writing and data visualization (Fuentes) 

• Students will meet with instructors to discuss progress, troubleshoot outstanding issues 

and prep for upcoming client meetings. 

 

Assignments: TBD 

 

WEEK 5: Mid-Point Client Meetings 

Wednesday, Oct. 29, 2025 

 

In class:  

• Student teams will hold mid-course meetings with clients to discuss progress.  

 

Assignments: TBD 

 

WEEK 6: In-Depth Work on Projects 

Wednesday, Nov. 5, 2025 

 

WEEK 7: Policy Memo Drafting 

Wednesday, Nov. 12, 2025 
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In class: 

• Meet with faculty advisor and professional advisor to review draft policy memo and draft 

presentation slide deck.  

 

Assignments:  

• Draft policy memo and draft slide deck for final presentation (Due on Monday, Nov. 17 

at 5 pm) 

 

WEEK 8: Practice Presentations 

Wednesday, Nov. 19, 2025 

 

Thanksgiving break. Enjoy! 

 

WEEK 9: Final Presentations to Clients 

Dec. 1-5, 2025 

 

• NOTE: We will request a 30-minute prep meeting with each group before the final 

presentation to the client.  

 

WEEK 10: Finals Week  

 

• If presentations do not take place during the week of Dec. 1, they will be scheduled this 

week.  

 

Assignments:  

• Final presentation; policy memo and supplemental materials; peer evaluations. 

 

Enjoy your winter break and happy New Year!  


